Annual Accounts by the Treasurer
Dear IFLA Members I have the privilege to present the Treasurer’s annual report for the year 2015 as accepted by the
Governing Board at its April meeting.

Statement of Income and Expenditure

I am very pleased to report that the final result for the year 2015 shows a surplus of €170,548. This compares to a surplus
of €227,355 for 2014. The overall result of a surplus is a positive sign of a strong and well-managed budget. This surplus
means that our general reserves now stand at €1,119,293, and earmarked reserves at €51,974. These reserves are an
important asset for IFLA to be able to secure our work and sustainability in the years to come.

Income

The total income for the year 2015 was €2,326,429 compared to €2,011,399 in 2014; an increase of approximately
€315,000. The reasons for this increase can be explained as follows:
1. An increase of approximately €458,000 in funding from the Bill & Melinda Gates Foundation for several IFLA
projects. From this funding an amount of €671,812 was spent for IFLA’s Key Initiatives in 2015 (in 2014 this was
€338,852 euro) and €140,882 was spent from the Legacy Operating Grant.
2. A decrease of approximately €45,000 in funding of the Stichting IFLA Foundation for IFLA projects on the Key
Initiatives, Congress Grants and the Committee on Copyright and other Legal Matters.
3. A decrease of approximately €71,000 in the IFLA Congress result.

Total Income 2015

The main categories of income for IFLA are:
•

Membership fees which represent 32% of the total income for 2015, have reduced slightly from the previous year.
Membership income remains a challenge as many of our members continue to experience budgetary constraints,
and difficulties in justifying membership to international organisations. Membership fees are the core of IFLA’s
budget, they are the basis on which IFLA is able to work and conduct its core business and we continue to work
on membership retention and growth strategies.

•

Grants by external organizations in support to IFLA and its projects, which represent 38% of 2015 income. The Bill
& Melinda Gates Foundation provided the majority of this funding; the amount in 2015 was €812,694. IFLA can
also count on the continuous support from other organizations, such as IREX, and from the corporate supporters’
programme introduced in 2014 that has maintained its level of support.

•

The World Library and Information Congress, which includes IFLA’s shareholding in the IFLA Holding BV and the
conference service fees, represents 13% of the annual income in 2015, compared to 18% in 2014. IFLA’s
shareholding in the IFLA Holding BV from the Cape Town Conference was €55,063 compared to €123,343 from
the Lyon Conference.

•

Management fees, which are charged by IFLA to the IFLA Holding and the Stichting IFLA Foundation for managing
these companies, or are flagged under external grants to allow IFLA to manage funded projects. In 2015,
management fees represented 9% of total income, rising €53,000 from the previous year to €209,543.

The “other” category includes sales of publications and royalties and Interest income. The investment policy of IFLA is a
no / low risk approach to its investments. The policy is that reserve and cash flow funds should be invested in standard no
risk savings accounts with one or more of the major Dutch banks that are government guaranteed and Interest rates
remain low.

Annual accounts: Expenditure

The total for expenses in 2015 was € 2,155,881 compared to € 1,784,044 in 2014. This increase of €372,000 is mainly
explained by an increase of expenses for IFLA’s Key Initiatives and the Legacy Operating Grant.

Total Expenditure 2015

The major expense is the staff employed at IFLA Headquarters, representing 41% of the total expenditure for 15 equivalent
full-time employees.
Other HQ, regional offices and centres related expenditure represents 15% of the total expenditure which is slightly less
than the previous year’s figure.
Expenses incurred in setting up the Legacy Grant have been offset by a grant from the Bill & Melinda Gates Foundation
and in April 2015 IFLA received 260,000 USD for the period April 15 2015 – April 15 2016. These costs include personnel,
consultancy, legal and financial expenses and travel.
Almost one third of IFLA’s financial resources in 2015 went to two key initiative projects which directly benefit members
and the library community as a whole. These two key initiatives are the International Advocacy Program and the Building
Strong Library Association Program. This expenditure depends heavily on external donations and on the results of the
Congresses.
The “other” category includes expenditure for professional activities and projects and costs for publications.

General comments
For 2016-2021, the IFLA Governing Board has set out four Strategic Directions:
•
•
•
•

Libraries in Society
Information and Knowledge
Cultural Heritage
Capacity Building

The activities identified to achieve the outcomes are a mix of core business and key initiatives. It is important that IFLA
continues to ensure that the Core
Business budget which includes IFLA’s statutory activities and operating costs can be met from its own resources. Key
Initiatives are included separately from Core business costs as they are generally funded through external grants.
IFLA has been privileged to have worked alongside the Bill and Melinda Gates Foundation for many years. After 20 years
and more than a billion dollars invested in public libraries around the world the foundation is ending its Global Libraries
program. IFLA is honoured that we have been invited to apply as one of three legacy partners to carry forward the work
done by Global Libraries. IFLA’s staff with leadership from the Governing Board, have been working to develop a legacy
proposal which will be submitted to the foundation for consideration later this year. We are excited about the
opportunities that this grant will offer and we look forward to sharing more information with you when the grant is
finalised.
World Library and Information Congress: The company IFLA Holding BV was incorporated in 2011 and since 2012 the four
conferences have produced
profits, part of which comes back to the IFLA budget through IFLA Holding. This structure means that not every conference
will necessarily need to make a profit: the management of the conferences through the Holding and its 3 subsidiaries gives
us more security in this regard and allows us to have the Congress in locations where the financial results may not be as
favourable. However, the congresses are an important source of income for IFLA, and we must continue to manage their
organization with the same professionalism as in previous years to ensure this income.

Balance Sheet

The balance sheet as at December 31, 2015, shows that IFLA’s assets, covering IFLA’s shares in the IFLA Holding BV, of
which IFLA is the sole shareholder, receivables and cash at bank and in hand, are at an exceptionally high level of
€5,137,201 compared to €4,197,915 on December 31st, 2014. This amount is explained mainly by the grants made by the
Bill & Melinda Gates Foundation.

Conclusion
I would like to thank all IFLA members for their active participation in and support of our Federation, and all our funding
partners for their strong and continuous support.
I acknowledge the work of the previous Secretary General Jennefer Nicholson whose efforts have enabled IFLA to be on
the sound financial footing it now enjoys.
I would also like to thank the Finance Officer Christine Zuidwijk for her expertise and welcome Renu Sardjoe Mishre as
IFLA Business Manager /Internal Accountant. My thanks go as well to my colleagues on the Finance Committee, President
Donna Scheeder, Margaret Allen, Perry Moree, and Christine Wellems for their valuable contribution. And I thank my
predecessor Frédéric Blin for handing over an organisation in such a good financial state.

And finally I welcome our new Secretary General Gerald Leitner who has set out an exciting new vision for IFLA which
builds on the solid legacy of the past while looking to the future with new opportunities and exciting possibilities.
Christine Mackenzie
IFLA Treasurer 2015-2017

