Presentation of the Annual Accounts by IFLA Treasurer Frédéric Blin at the General Assembly
of the 80th IFLA World Library and Information Congress in Lyon, France
Treasurer:
I have the privilege to present the Treasurer’s annual report for the year 2013 as accepted by the
Governing Board in its April meeting.

The net result of the 2013 budget is a deficit of 70,320€. This negative result has to be compared to:
•
•

first, the consolidated net result for the year 2012, which was a profit of 183,385€;
second, the initial 2013 budget, approved by the Governing Board in December 2012, which
foresaw a deficit of 144,414 €. This initial budget however did not include the income result of
the WLIC 2013 in Singapore, as this amount is not determined until after the completion of the
audit of the annual financial statements for the IFLA Holding B.V., company under which IFLA
manages WLICs since the 2012 conference in Helsinki.

The 2013 deficit was charged against the reserves (10,024€ against the earmarked reserves; 60,296€
against the General Reserves). This brings the level of the general reserves to 723,419€ as of December
31st, 2013, which is still above the level of reserves required under our Reserves Policy. Part of the
important surplus of the year 2012 was used in 2013, which is the positive sign of the vitality and range
of projects by IFLA during the last year. At the same time, the reduced consolidated deficit compared to
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the initial budget shows the close attention and concern given to the financial sustainability of IFLA, in
the short term and in the longer term.

As of December 31st, 2013, IFLA’s assets, covering notably IFLA’s shares in the IFLA Holding BV, of which
IFLA is the sole shareholder, receivables and cash at bank and in hand, are at an exceptionally high level
of 3.384.615€ compared to 2.777.318€ on December 31st, 2012: this amount is to be explained by the
exceptional grant of 1 million USD made by the Bill and Melinda Gates Foundation over 2013-2015 for
projects conducted through the Building Strong Library Associations Programme. These assets are
balanced by the same amount of liabilities, including the IFLA Vouchers.
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Annual accounts: Income
There are three main categories of income for IFLA:
•

•

Membership fees: with 43% of the total, this is the largest source of income for IFLA, and the
basis on which IFLA is able to work. At the core of IFLA’s budget, the membership fees were at a
similar level with the previous year, confirming the stabilization of the membership after the
decrease of 2011 due to the economic crisis.
Grants by external organisations in support to IFLA and its projects, including the project
management fees, represent 31% of the 2013 income. Management fees are charged by IFLA to
the IFLA Holding and the IFLA Stichting for managing these companies, and as part of external
grants for managing IFLA projects. In 2013, project management fees were higher than in 2012
by 77,732€, but lower than budgeted due to a decision by the Treasurer and the Secretary
General to reduce the management fees for the Key initiative projects funded by the Stichting
IFLA Foundation grant to IFLA, so that more of these funds could be used directly in projects.
The Stichting provided a grant of 165,000€ for 2012-2013 Key initiative projects, and a further
grant of 150,000€ was provided in 2013. These funds were used mainly to fund flagship
activities such as the IFLA Trend Report and the IFLA Leaders’ Programme. The success of the
major projects led by IFLA during the previous years, such as the BSLA programme, the IFLA
Leaders’ Programme or the Trend Report are in this regard all the more important to show to
our donors how their grant is managed and leads to very concrete and positive achievements.
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•

The WLIC, including IFLA’s participation as shareholder in the IFLA Holding BV and the
conference management fees, represent 15.5% of the annual income in 2013, compared to
16.5% in 2012. IFLA’s shareholding in the IFLA Holding BV from the Singapore Conference is
48,444€, compared to 108,242€ from the Helsinki 2012 conference.

The other significant sources of income include:
•
•
•

Sales of publications and royalties: 2%, down from 3.6% in 2012;
Voucher Scheme: 2.8%, down from 3.2% in 2012;
A new corporate supporters scheme was introduced in 2013, which led to a reduction of income
of around 25% in 2013 compared to 2012, many corporate supporters being in the process of
aligning to the new model.
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Annual accounts: Expenditures
The major source of expenditure is of course the staff employed by IFLA, representing 57% of the total
expenditure for an average number of 14 equivalent full-time employees. The significant change in Staff
expenses between 2012 and 2013 is that 2012 was the last year IFLA received direct salary expenses
supplementation by an external grant, amounting to 164,057€.
Other HQ, regional offices and centres related expenditure represent 14.3% of the total expenditure.
Expenses related to web and IT continue to grow, by 16,000€ compared to 2012, mainly due to ongoing
costs with the opening of the IFLA Library, the Trend Report platform and the costs for the multilingual
website.
The Secretary General and her staff are doing a remarkable job in keeping these administrative and
functional costs as low as possible, as shown by the significant decrease of the office expenses from
130,746€ in 2012 to 104,627€ in 2013.
Expenditures for professional activities and projects, including projects granted by external
organizations, represent 22.2% of the total expenditure. Costs for publications are at 3.7%, compared to
4.7% in 2012. In addition, a special effort was made on grants in 2013, with 43,350€ dedicated to grants
for attending the Singapore conference.
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These expenditures mean that nearly 30% of IFLA’s financial resources in 2013 go to projects and
services directly benefitting its members and the library community as a whole. This percentage is
relatively high, but depends heavily on external donations on the one part, on the results of the WLICs
on the other hand.

Points of attention:
These elements are positive signs of a strong and well-managed budget, but some areas need closer
attention and may influence financial and programme activities in future years.
•

•

•

Membership: IFLA’s membership numbers are stable, as is the membership income compared
to 2012. However, we need these figures to grow in order to gain even more security and
possibilities for action. I invite you to advocate in your respective countries for recruiting new
members for IFLA, and of course to pay your membership fee as early in the year as possible.
World Library and Information Congress: 2013 was the second year under which the WLIC was
operated through IFLA Holding BV. The two conferences in Helsinki and Singapore produced a
profit, a part of which came back to the IFLA budget through the IFLA Holding. It is however
possible and expected, that not every conference will make a profit: the management of the
conferences through the Holding and its 3 subsidiaries gives us more security in this regard.
However, WLICs are an important source of income for IFLA: thanks to the success of the Lyon
Conference, we expect a positive impact on this year’s budget as well.
IFLA Publications: 2012 was the final year for the subscription model partnership with Walter
De Gruyter. From 2013, IFLA agreed with De Gruyter to publish up to 3 or 4 titles a year with our
editing requirements being done by a contractor. The result was a significant decrease in costs
6

•

for publication, by 15,000€, but publishing sales were down in an even greater proportion. The
net deficit of the publication activity of IFLA therefore increased from 12,317€ in 2012 to
30,573€ in 2013. Even if the projected result for 2014 should bring this deficit back to around
16,000€, this is a cause for concern. The Professional Committee is already looking closely to the
possible evolution of IFLA publications’ activity, and a decision shall be taken on moving the IFLA
Journal to electronic format soon. Other publishing options have opened up as part of IFLA’s
commitment to Open Access and Creative Commons publishing, such as the IFLA Library. These
options do not generally generate publishing income.
External contributions: IFLA is very thankful to its member donors and to the organizations
which support our actions and projects. We especially thank the Bill and Melinda Gates
Foundation Global Libraries programme for their continuous support during the last six years
and through current grants up to August 2018. However, the income of the new corporate
programme has been declining and has been identified as a priority growth area for 2014 and
we are working together with our traditional partners in this regard, to involve them even more
in IFLA’s work beyond mainly WLIC and other sponsorship.

All these points of attention are included in our Risk management policy that is revised every year, and
is a very useful tool to help the Finance Committee manage the budget efficiently.

Budget 2014:
I would like to end this report with a few elements on the budget for 2014. During its December meeting
last year, the Governing Board agreed on a budgeted deficit of 55,363€. At this stage of the year, we
anticipate reducing this deficit through additional income such as management fees for the recent Grant
by the Bill and Melinda Gates Foundation and the financial result of the Conference in Lyon, which we
expect to be even better than 2012. Since expenditure is on budget, the possible end result will probably
be better than initially budgeted.
The budget deficit illustrates difficulties encountered in the different areas of concern I just mentioned.
Forecast income for publishing sales and royalties and for the corporate supporters programme are less
than expected, and the bank interest rates are becoming very low in the Netherlands as in the rest of
Europe. We are busy chasing up the payment of membership fees. But I am happy to confirm that all key
Initiatives have been fully funded through grants from IREX, Global Libraries, Stichting IFLA Foundation
and Soros Foundations.
Even with these specific areas of difficulty, I can assure the General Assembly that IFLA’s finances are
sound and allow us to fully do our core business and key initiatives in 2014 and 2015.
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I want to thank all IFLA members for their active participation in and support for the life of our
Federation, all our funding partners for their strong and continuous support. I also thank the Secretary
General Jennefer Nicholson and the Finance Officer Christine Zuidwijk for their deep knowledge and
control over the quite complex financial structure of IFLA, and for helping me kindly and with patience in
my function as a treasurer. My thanks go as well to my colleagues on the Finance Committee, President
Sipilä, Barbara Lison, Russell Lynch and Gloria Pérez-Salmerón for their always relevant and constructive
critical advice and contribution, and for the good collaborative atmosphere we have in our meetings.
I thank you again for your attention to these important matters, and am open to any questions you may
have.
President:
Thank you, Frédéric. Do any Members have comments on the 2013 annual accounts or questions for the
Treasurer?
[There was one question for the Treasurer about the % Expenditures slide (Nr. 7); the slide displayed
during the assembly inaccurately represented one category and has been amended for this report].
There were no other questions.
Treasurer:
I move that the 2013 Annual Accounts be adopted.
President:
Informal consent is OK, no formal vote is required. Thank you, Frédéric and Members.
Frédéric Blin
IFLA Treasurer 2014-2015
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